
About Signetic
Signetic (previously Seattle 
App Lab) helps clients 
drive digital and business 
transformation with 
Microsoft Power Platform.

“
”

Without the Power Platform it would not be possible for us to roll out our solution this 
quickly. It’s been an amazing experience for us. This is how we’re helping to make sure 
people have access to vaccinations.

—Chandika Bhandari, Founder, Signetic

Signetic uses Power Platform to help 
immunization provider return to work
As organizations leverage technology to help them return to the workplace 
safely, they’re also seizing opportunities to digitally transform their businesses. 
When Seattle Visiting Nurse Association (SVNA) turned to Microsoft partner 
Signetic to redefine its vaccine delivery, the organization was also able to 
streamline operations and set the stage for major growth. As a result of the 
engagement, SVNA estimates it will double its delivery of flu vaccines to 80,000 
per year across Washington state. 

Before COVID-19 hit, SVNA ran a paper-based operation to administer flu
vaccines at employer-hosted clinics. An organizer would notify employees that 
the clinic would be on site, then patients would arrive early to fill out healthcare 
and insurance forms, receive their vaccine, then SVNA staff would process the 
paperwork for billing. The system worked, but it created frustration for everyone. It 
took 20 minutes to process a single patient and up to three months to receive 
payment from insurance companies. Clinicians also had to spend valuable time 
tracking paperwork instead of helping patients.

Microsoft products 
Power Apps
Power Automate
Common Data Service

Power Platform 
Partner Benefits
App delivery 
time of just 8 weeks
Ability to change 
scope mid-development
Contributes 40% 
of YoY growth

Customer Outcomes
Expected to double 
annual vaccination delivery

Improved vaccination 
throughput by 90%

With the onset of COVID-19, SVNA faced 
another hurdle—flu clinics as they 
knew them could not operate. SVNA had 
to come up with a contactless process 
for its staff and find a way to administer 
vaccines while workplaces were 
shut down. But this new obstacle also 
posed an opportunity. Working with 
Signetic, SVNA was able to transform its 
paper-based system into a digital app that 
individuals could use to sign up for an 
immunization clinic appointment at drive-
through locations. The model would not 
only keep staff and patients safe, it would 
dramatically reduce the time with each 
patient, allowing SVNA to perform more 
immunizations. Going digital meant 
protecting more lives. 

http://www.signetic.com/


Signetic was able to deliver an application that SVNA could roll out fast—in time 
for the 2020 flu season. Using the Power Platform helped them condense the typical 
six-month development cycle, delivering a full-fledged application in just 8 weeks so 
SVNA could restart its operations in a contactless way. 

Because Signetic is a team of Power Platform experts, they understood exactly 
how to leverage low-code development to solve SVNA’s business challenges. Using 
a healthcare accelerator template from Microsoft Business Applications, the team 
sped up development with healthcare-specific data definitions and relationships in 
the Common Data Model. Much like the newly launched templates for Return to the 
Workplace, this accelerator provided baseline functionality that enabled Signetic to 
focus on the custom requirements needed to get SVNA back to work faster. 

“Without the Power Platform and the healthcare accelerator it would not be possible 
for us to roll out this solution this quickly,” said Chandika Bhandari, founder of 
Signetic. “It’s been an amazing experience for us, using our skills to help make sure 
people have access to vaccinations.”

Acting fast with Power Platform

Signetic kicked off its SVNA solution with a discovery session that helped the 
healthcare organization examine its processes and operations—and prompted 
the team to think bigger. 

In their discovery session with Signetic, the SVNA team quickly realized that going 
digital alleviated more than just a paperwork headache. The Signetic solution 
gave SVNA the opportunity to scale in ways that weren’t possible before.

“Once we envisioned and built this, they said ‘Why not nationwide?’” Bhandari 
said. “Now they’re looking to grow into Phoenix and Los Angeles.”

The engagement also opened up opportunities for creating completely new 
services. “During discovery, SVNA said, ‘What about health checkups with blood 
pressure and BMI tests? Our nurses can do it, we just haven’t been able to add 
that complexity to our system, supply our nurses, and achieve that level of 
sophistication around scheduling,’” said Lukas Svec, VP of digital transformation 
at Signetic. “For them it’s a not a technical problem, it’s a time problem. And we 
can easily help them solve that with this new application.”

More immediately, it helped SVNA quickly adapt to environment changes. When 
the organization was forced to address new healthcare mandates, it pivoted from 
a three-day, employer-run clinic model to three-week, pop-up clinics held in 
parking lots at schools. Signetic already had development well underway when 
this change came. But because the team was using Power Platform, they were 
able to rapidly adjust to a new business model that was taking shape in real time.

“A third of the way into development, they asked to make sure the application 
would work for their new parking lot scenario,” Svec explained. “With traditional 
development, our answer would have been, yes we can do that, but let’s wait. 
With Power Platform, we’ve been able to turn on a dime to adapt.”

Adapting to new opportunities 
and changing environments

"It used to take us 20 
minutes to process a single 
patient from sign in to 
vaccination, and up to 
three months to receive 
payment from insurance 
companies. Clinicians also 
had to spend valuable 
time tracking paperwork 
instead of helping patients. 
Now we see patients 
turned around in 30 
seconds, leaving everyone 
safe and satisfied." 

—Jake Scherf
CEO 

SVNA 



Redefined return to the workplace 
improves patient experiences

With the solution now production ready, SVNA can get back to work in a 
way that protects both staff and patients. Signetic delivered two 
applications: one that patients use to schedule appointments, input 
healthcare and insurance information, and submit a digital signature; and 
another application for SVNA staff, showing each clinician the patients 
they’ll see, the date and location of the clinics they’ve been assigned to, 
and how many vaccines they have on hand. 
Each staff member can use their own 
phone or tablet—no need to even 
share devices. With the new contactless 
experience that Signetic built, patients 
can just show up for their appointment, 
receive a vaccination, and be on their 
way. Clinicians average about two 
minutes per patient—a 90-percent 
reduction from the 20 minutes it took 
with a paper-based system. SVNA 
clinician Terri Epp noticed the impact 
right away, saying "This is the first 
time I opened an EMR application 
and thought ‘this is how it should 
be.’ Everything I need is right there 
at the time I need it." 

For administrators, the task of 
scheduling has been significantly 
reduced. So much so, that SVNA 
expects it can quadruple the 
number of clinicians in its network.

“This is the first time I 
opened an EMR 
application and thought 
‘this is how it should be.’ 
Everything I need is right 
there at the time I need it.”

“
”

—Terri Epp
Clinician

SVNA

The Power Platform has opened doors for us. It’s contributed to 40 percent 
of our year-over-year revenue growth.”

—Chandika Bhandari, Founder, Signetic



Visit the Microsoft Partner Network to learn how to build a Microsoft Business Applications practice

The applications Signetic provided were critical for SVNA to get back to work 
and still function through a contactless model. Without the Signetic team, SVNA 
wouldn’t have been able to reinstate its core business, let alone start looking for 
new ways to serve its customers “The back-to-work story is not over, even after 
vaccines,” Bhandari said. 

Now that SVNA has tapped into this ability to pivot their operations so quickly, 
the possibilities for expansion into new areas of healthcare are endless. “We 
expect SVNA to have new challenges for us that expand out,” Svec said, alluding 
to new possible offerings SVNA is considering because of the flexibility of the 
Power Platform.

Returning to the workplace 
and reimagining what is possible

Its work with SVNA is only one success story for Signetic. The company expects 
to see more opportunities to leverage Power Platform – and the newly released 
Return to the Workplace templates – to help organizations reopen and 
reimagine their businesses.

Betting on Power Platform

“There’s common wisdom 
out there, that when it 
comes to development, 
you have to pick two: 
speed, cost, or precision. 
With Power Platform, 
that’s not the case.” 

—Lukas Svec
VP of Digital Transformation

Signetic

“The Power Platform has opened doors 
for us,” Bhandari said. “It’s contributed 
to 40 percent of our year-over-year 
revenue growth. Traditionally we’ve 
been a services company, and Power 
Platform has become this cross-cutting 
technology for us.”

“There’s common wisdom out there, 
that when it comes to development, 
you have to pick two: speed, cost, or 
precision,” Svec said. “With Power 
Platform, that’s not the case. It’s a 
HIPAA-compliant solution, so that’s 
precision, we cut development time 
from six months to two months, so 
that’s speed, and the cost is a fraction 
of what that development would 
normally take. Right now, Power 
Platform is this rule-breaking scenario.”

https://partner.microsoft.com/en-US/solutions/business-applications
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