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Empower every person
and every organization on
the planet to achieve more.



Presenter Notes
Presentation Notes
At Microsoft, technology is a powerful force for empowering people and organizations. We see it every day in our work—whether it’s data and AI helping predict malaria outbreaks or humanitarian organizations delivering digital literacy to displaced people.

The success of the nonprofit and NGO sector is critical to how Microsoft achieves its mission as a company.
 
But to do this, we must make the benefits of world-class technology accessible, affordable and relevant for nonprofits, NGOs, and IGOs.

As a customer-first, partner-led company, Microsoft starts with the needs of our customers and work with our partners to deliver the best outcomes for each organization. �




We are living

in a changed
world
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And right now, we’re living in a changed world. We’re confronted with a historic health and economic crisis, persistent issues of systemic racial injustice and inequity, and the devastating effects of climate change. 

Accelerated by COVID-19, rapid advances in technology are drastically changing how people live, work, and learn. Global internet usage has grown by 70 percent, the use of mobile applications has doubled, voice calls have tripled, and many video-streaming services have grown by multiples. (World Economic Forum)




The pace of change is raising challenges
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The global recession due to Covid 19 and global war and supply shortage is the deepest since the end of World War II. According to the IMF, the global economy contracted by around 3% in 2020. (source: World Economic Outlook)
Efforts to eradicate hunger have been set back.
COVID-19 exposed persistent inequalities across demographics.
And nearly half of the world’s population is still offline.

Populations with the least access are at risk of being left even further behind as the pace of digital transformation increases. But there are signs of hope. 


https://www.actionagainsthunger.org/the-hunger-crisis/world-hunger-facts/
https://www.who.int/news-room/spotlight/the-impact-of-covid-19-on-global-health-goals
https://www.pewresearch.org/internet/2021/09/01/the-internet-and-the-pandemic/
https://www.itu.int/en/ITU-D/Statistics/Pages/facts/default.aspx
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Despite these challenges:
75% of the total world population has an active mobile broadband subscription.
In Africa, almost all urban areas are covered by a broadband network, though many gaps exist in rural areas.
There was more than a 600% increase in internet users in Africa between 2009-2020

The significance of digital infrastructure has never been more important to both business and civil society. To close digital gaps, new solutions are necessary. As key actors in the provision of goods and services to communities in need, nonprofit organizations’ success is crucial. Nonprofits need access to the latest platforms, tools, and training, so they don’t have to do their work with tools built for other industries. 


Microsoft
Cloud for
Nonprofit
vision

Secure donor

& program
participant data



Presenter Notes
Presentation Notes
The Tech for Social Impact team’s core strategy for helping nonprofits meet community demands is the Microsoft Cloud for Nonprofit. Microsoft has been serving the sector for years with the Microsoft cloud, but Microsoft Cloud for Nonprofit represents the company’s engineering commitment to build out capabilities especially FOR nonprofits.

Microsoft Cloud for Nonprofit connects the nonprofit infrastructure with integrated and intelligent capabilities. By bringing together disparate data from across the organization, it allows nonprofits to realize the true value of their data.

The Microsoft Cloud for Nonprofit is built using Microsoft's core engineering principles. It's a cross-cloud suite of applications that unlocks the power of Microsoft Dynamics, Power Platform, Teams, Azure, and LinkedIn by leveraging data verse and the Nonprofit Common Data Model. 

Microsoft Cloud for Nonprofit brings together its trusted cloud capabilities into a common platform aligned to sector best practices and supporting the most common organizational scenarios.�
These include:
Helping organizations attract, retain, and grow donors to drive fundraising and engagement.
Improving how organizations deliver programs in time at scale, including mobilizing volunteers. 
Helping organizations reach and engage audiences by realizing the full value of their data to gain critical mission insights. 
Building security into the heart of everything we do.
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When creating the Nonprofit Common Data Model, nonprofits, private foundations, government agencies, civil society, and other tech partners were invited into the process. It was imperative that it be community led, open, and representative of sector best practices like the NGO Reference Model, IATI, and the SDGs.

All Microsoft Cloud for Nonprofit solutions are built on the CDM—they are integrated solutions that talk to each other, relating data across platforms and applications. By building on the Nonprofit CDM, organizations eliminate expensive data silos. 

And it’s not just Microsoft building on it. This mature, platform-agnostic model published open source on GitHub is stewarded by Microsoft, owned by the community, and adopted by over 50 technology ISVs.  



How Microsoft makes it happen: The Nonprofit Common Data Model

Donation Management Grant and Award Management

Constituent Management

Account 360-degree view and tracking of constituent's Donation Acknowledgement of donation, tracking pledges Award 360-degree view of the award details to include
Management data to include profile, relationships, and Processing and donations from individuals and institutions to Management the proposal, proposal budget, award budget,
complete history of engagement with the include one-time and recurring donations, GIK, resource plan, respond to requests from the
organization involving donations, grant payments, and bequests, restricted and donor, book the award, set up payment schedule
communications, marketing, grants, case unrestricted tracking, call center support, revenue & deliverables, expenditures, monitoring program
management, etc. recognition in the accounting system of record outcomes, documentation, & communications
Payment Integration with payment processing platform for
Integration all types of donations
Fundraising
. . . Co Sub-recipient Tracking of sub-recipients/sub-awards to the
Campaign Campaign creation—create campaign, identify Volunteer Management Mana erFr:ent grant tc?include budF:_;ets, objectives, activities,
Management goals, and track donations as a result of the 9 performance, etc

campaign

Volunteer + Volunteer strategy—Identify program volunteer
Multi-channel + Market campaigns and events through Lifecycle gﬁzdt?r:i)nmdwe skills, number of volunteers, Results Set performance measures against each objective
Marketing various channels—To include email, Management 9 Tracking & track progress throughout the life of the grant
websites, and social media + Recruit, onboard, train, & offboard— Get

« Personalized outreach—Automatic qualified volunteers to help program, provide
notifications, individual emails, print training & certifications, and offboard when the

communications, mass mailings, and volunteer leaves -
target groups + Plan—Organize volunteers with sign-ups, Prog ram Pa rt|C|pa nt Management
scheduling, and assignment

Program 360-degree view of the services that the
Program Delivery Participant Zz:iii;iz;y has utilized, relationships staff and
Monitoring and Evaluation IR RTIE
Define & Track Define hierarchy of programs and projects and ) )
iviti . . Case A goal-oriented process handling cases from

Programs from tr?;kr:f]::/:fc? ‘Jrl:)FsgtiSI and outcomes to the Results Outcomes tracking, log frames, measuring Management opening to closure, coordinating services between
LRSI Prog Prel Measurement program efficacy an individual and a case manager, providing
Execution services to an individual by assessing the needs of

. . . . . Predictive Using Al/machine learning and data mining the in<_iividua| and_ when appropriate arranges,
Serylce Eellv?ry of programmatic services directly to Analysis aggregate program and operational data to gain coordinates, monitors,
Delivery eneficiaries insights and evaluates

Insights & Analytics
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When this new approach was created, Microsoft reimagined how the nonprofit ecosystem of digital solutions could and should work. 

This open-source data schema interrelates and standardizes data across a nonprofit's fundraising, constituent management, program delivery, operations, finance, and impact reporting functions. 

Applications built on the CDM can more easily exchange data with other solutions that are built using the same CDM.​ Shared definitions of accounts, contacts, households, transactions, beneficiaries, program delivery, and key performance indicators across systems means more understandable, accurate, and actionable reporting and insights.​
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Microsoft is the
only cloud
provider with
tools and
platforms across
productivity,
insights, and

collaboration

1t Party IP built just
for nonprofit

1t Party technology
platforms and services
that are customizable
and built for integration
by ISVs, Sls and for
customer-build solutions

Microsoft Cloud for Nonprofit

2 9% 6

Microsoft

Microsoft 365 LinkedIn Dynamics 365

Microsoft

GitHub Power Platform

Microsoft Azure

Identity, security, management, and compliance

Accelerate time to value, speed up innovation, and drive benefits
for customers, employees, and organization
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Our role at Microsoft is to empower every individual and organization on the planet to achieve more. This industry specific cloud introduces capabilities built on top of the secure, compliant Microsoft Cloud that offers nonprofits the scale and performance needed for managing workflows that are unique to this sector. 

The integrated cloud approach creates an unmatched platform for digital transformation. And our focus is on addressing the real-world needs of customers with Microsoft 365, Dynamics 365 and Azure integrating seamlessly to unlock business value for every organization
Unparalleled integration, architectural coherence, openness and extensibility -- 1st Party technology platforms and services that are customizable and built for integration by ISVs, SIs and for customer-build solutions 
Complete enterprise-ready data and business process workflows 
Integrated cloud capabilities that unify data on the Nonprofit Common Data Model and Dataverse, providing real-time, actionable insights
Secure and accessible, leveraging the trusted Microsoft Cloud




The Microsoft Nonprofit solution ecosystem

Nonprofit capabilities

Fundraising and Engagement

Volunteer Management
Volunteer Engagement
Volunteer center

Manage volunteers

Constituent marketing
journeys

Program impact dashboard

Fundraising performance
dashboard

Microsoft Community Training

Connectors

ISVs

* Build industry or vertical
specific solutions

Advisory Services

System Integrators * Build bespoke
Nonprofit solutions
* Extend solutions built on
ISV cloud solutions top of the Microsoft Cloud for
Nonprofit

Nonprofit Capabilities

System Integrators,
Advisory Services

* Provide expertise for customer,
ISV, and industry ISV solutions

am Microsoft 365 == Microsoft Dynamics 365

* Create their own or bespoke
nonprofit industry solutions
and tools

o Microsoft Power Platform

* Create industry vertical solution
. | support and practices to help
== Microsoft Azure § customers directly, or support ISV

deliverables

mE * Provide strategic guidance for
| mm Common Data Model for Nonprofits } customers
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In summary, Microsoft has made significant investment bringing together a unified Solution Ecosystem to support nonprofits. 

With that Common Data Model at the foundation, the power of our clouds in the blue boxes, our Nonprofit applications and innovations in the left pane, and our incredible Partner Ecosystem, we're excited to help nonprofits not only modernize their Fundraising and Engagement, but to help them on their entire Digital Transformation Journey – a platform that grows with you over time. 





Microsoft Cloud for Nonprofit Solutions

Donor Center of Excellence Marketing Center of Excellence

Attract, retain, and grow donors

S Y| = A

Reach and engage audiences

Fundraising and Fundraising Constituent Azure Data &

Engagement performance dashboard marketing journeys App Services
Dynamics Azure App Power
365 Sales Services Bl Pro

Fundraising Al Solutions Marketing Al Solutions
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Viva Teams Dynamics 365

Premium Copilot Dynamics 365 Microsoft ~ Dynamics365 Customer
Customer Insights Copilot Insights Copilot
B® Microsoft 365 Copilot

Microsoft 365
Copilot

Program Center of Excellence

Deliver programs in time at scale

- -’ 4

Volunteer Volunteer Dynamics 365
Management Engagement  Customer Service
Power Pages Community Power Apps

Training

Azure Data &

N
m Microsoft 365 App Services

Program Al Solutions

d %

Power Platform
Copilot

Community Training

Nonprofit Common Data Model

Mission Center of Excellence

Secure donor & participant data
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Azure Data &
App Services

Dynamics 365
Business Central

Dynamics 365
Finance

J B® Microsoft 365 ‘

Dynamics 365 Supply
Chain Management

Power BI Pro

Finance & Ops Al Solutions

A Azure Open Al

B® Microsoft 365

Microsoft 365
Copilot

B® Microsoft 365

Microsoft
Security Copilot

Data & Al, M365 for Nonprofits, Security for Nonprofits: Account Guard, Purview, Priva, Defender, Entra, Sentinel
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The 4 pillars we just talked about live within the Microsoft Cloud for Nonprofit solutions: Fundraising, Marketing, Programs and Finance and operations.
Now, you can see where we have opportunities within each of these areas for AI to help drive even more productivity, efficiency, creativity and transformation within your nonprofit. 



What's new in Microsoft
Cloud for Nonprofit

Improved user experience and unified constituent data

W

Nonprofit marketing

A collection of solutions intended to reach new and existing audiences through digital
engagement. Allows for personalized donor interactions at scale with real-time, automated
campaigns that reach donors, volunteers, and all your audiences across channels.

Al for fundraisers

New Al-enabled features integrated with Fundraising and Engagement to empower
fundraisers and increase productivity with Al-supported tools that streamline communications

and strengthen donor relationships, while seamlessly connected to your Cloud for Nonprofit
CRM

Skilling on the go

Enable constituents to learn anytime, anywhere with their choice of device while still enjoying
the Community Training platform self-paced learning modules.

Partner implementation and deployment services

Accelerate time to value with partner led implementation and deployment services. Choose
from partner offered data migration assessments and services, Fundraising and Engagement
& Dynamic 365 Marketing implementation, or enhance Fundraising and Engagement with
online giving solutions.

Al-infused program solutions

Now utilize Al functions such as call summaries, pre-populated notes, email suggestions and
more connected through Microsoft Sales Copilot and Teams Premium

o

O O O O O O

ower BI 2 seard

Hello, Janet

Overview Fundraising  Marketing  Membership

836 76%

Fundraising ROI

Campaign 1

o 20%

nnnnnnnnnnnnnnnnnnnn

Welcome to Viva Sales!

Sign in to your CRM to see all your important
customer info in Outlook, and get rich insights
across your Microsoft apps.

Sign in to Salesforce

Sign in to Dynamics 365

Sign in to get started

[CEo

e Fourth Coffee

Sumemary  Det

Dsys i Diseavery:
Add to Opportunity:

Rermoue from Discow



We're the experts
Partner this your space to document the solution:

Position how your solution and services positively impact nonprofit
operations

Talk in language that they will understand
Explain how you help your customers and look to build trust

Partner logo,
competency

badge(s)




Attract, retain, &
grow donors



Attract, retain, & grow donors

Increase funding and support of your mission by aligning program needs with personalized supporter

engagements

CONSTITUENT
MANAGEMENT

DONATION &
AWARD
MANAGEMENT

PERSONALIZED &

AI-ASSITED
ENGAGEMENT

Attract, retain, and grow donor and supporter bases

Payment processing, fund accounting, and designation
management to support fundraising efficiency for simple
to complex funding types. Partner supports for
deployment of 3™ party online fundraising and payment
solutions

Connect through compelling content via the most proven
channels. Utilize Al to increase productivity

Fundraising and Engagement

Fundraising and Engagement

Constituent marketing
journeys

Microsoft Sales Copilot

Likelihood to donate model
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The ability to increase funding to support your mission is more important than ever. We’ve seen a trend where donor expectations are changing and have in fact increased. They expect a more professional and personalized experience with nonprofits. And they want to know that the money they’re donating is having a positive impact. Nonprofits need to be more transparent and connect donor dollars to impact. You need solutions that are going to work for you to meet these expectations.

With Microsoft Cloud for Nonprofit our commitment is to help you do just that. By leveraging technology, we’re committed to providing technology that helps you to:
Attract, retain, and grow donor and supporter bases
Connect through compelling content via the most proven channels
Leverage payment processing, fund accounting, and designation management to support fundraising efficiency for simple to complex funding types




Constituent management

Attract, retain, and grow donor and supporter bases.

MOVES
MANAGEMENT

Track and manage any type
of gift opportunity, including grants,
pledges, corporate sponsorships, and
major gift solicitations.

Major Gift: Health Education - saved

Project Service - Opport... ° °

Completed in 1 minute Qualify & Propose & Contract & Close

Summary Preferences  Reporting Plan  Stage History  Designation Plan  Administration Linkedln Sales Navigator  Related

Topic * Major Gift: Health Education Source Campaign =3 Health Education

Potential Donor N Gabriella Morales Appeal € Tanzania Health Education
Currency * & us Dollar Package 1 Direct Mail

Est. Revenue $25,000.00 Default Designation = Girls & Women

Decision Process Individual Solicitor Kelsey Byrd

Description Solicitation Type Additional

CONSTITUENT
RESEARCH

Use LinkedIn Sales Navigator within
Fundraising and Engagement to leverage
your organization's network for
prospecting and warm introductions,
surface real-time updates, and
communicate via embedded messaging.

g Hayden Cook
Y Contact

Summary Details Address Details Address Changes  Donation Information ~ Administrative  LinkedIn Sales Navigator

LinkedIn Member Profile LinkedIn Account Profile

Connections

CONSTITUENT &
HOUSEHOLD RECORDS

Capture the details you need across all
constituent records. Fundraising and
Engagement supports all constituents
equally, with individual contacts on the
same level as households and
organizations.

Household Details

Hayden Cook Delia Cook Mary Cook
DIRECT CONTRIBUTIONS MAJOR DONATION
$709,203.50 MAY 24, 2021

$500,000.00
HOUSEHOLD GIVING FIRST/LAST GIFT
$63 301 OO $15.00 on AUG 11,2019

EEEEEEEEEEEEEEEE LAST COMMUNICATION
3 MAR 23, 2021
Hayden Cook
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Microsoft began the Microsoft Cloud for Nonprofit journey by creating Fundraising and Engagement to help nonprofits across the globe gain a holistic view of constituents. Backed by the Microsoft platform, Fundraising and Engagement is built on Microsoft 365 Sales, the Nonprofit Common Data Model, and Dataverse, and is powered by Azure.

Some of the key ways Fundraising and Engagement helps organizations with constituent management is with these capabilities…


Donation and award management

Payment processing, fund accounting, and designation management to support fundraising
efficiency for simple to complex funding types.

GIFT PAYMENT DESIGNATION
MANAGEMENT PROCESSING MANAGEMENT
Rapidly accept and process Leverage payment processing powered Use designations to enable seamless
donations in alignment with donors’ by Azure and integration with popular reconciliation and reporting. Gain an
giving preferences including recurring credit card gateways including IATs, end-to-end view connecting donations
gifts, pledges, split payments, Moneris, and Stripe. Bank integration to program activity.
and one-off gifts. ACH and EFT processing.

Recurring - 36F26A - saved

Payment Schedule (] o [ Designation Girls & Women v 100

Single Donation Form  General ~ Administration  Related I A I s st rl e

— Amount
payl I lents Designation Girls & Women v

Payment Schedule Entry by deluxe
& Gift Type * Recurring Dona Book Date *o0922021 B L Ganera | Restricte d
. A originatin ®/MD ] ricted

8 Payment Type Bank (Ach) Cari 4 ng <1 Health Educati...

peg Girls & Women
8 Donor . Gabriella M... A Priman y Designation  Girls & Women Matemnal Health

[ d
Amount $50.00 M on e r ] S Restricted (Advocacy)
Restricted (Capital Projects)

& Channe Phone ‘ -

Tanzania Health Center
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Fundraising and Engagement also enables donation and award management through these key capabilities…


Personalized engagement

Connect through compelling content via the most proven channels.

CONSTITUENT
SEGMENTS

Use out of the box segmentation for
constituents based on their interactions and
history with your organization. Segments
include new donors, lapsed donors, new
volunteers, lapsed volunteers, and
suppression segments.

Active segments v
v Name T Vv
Active Volunteers
Active Volunteers
DO NOT EMAIL Preference
Donated in last 30 days
Donated in last 60 days
Donated in the last 5 years
Donation given today

Donor who has never given recurring gift

EMAIL
TEMPLATES

Leverage a selection of pre-built email
templates including newsletters, thank
yous, and recurring gift asks.

@ Contoso.org
nvisioning a healthier world

Join our monthly giving club!

Dear ({ContactFul lIName}},

Thank you for supporting communi
health equity projects. Donors like y
giving.

he world by funding our global
ainable change through your generous

AUTOMATED
JOURNEYS

Save marketers from manual tasks using
real-time, event-based journeys. Take
advantage of prebuilt journeys for new
donors, lapsed donors, and volunteers
to automate outreach.

Donor Welcome Journey | DRAF

Il Journey start
9/30/202112:00 AM
|

Send an emai
Thank You (Denation)
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We know that to stay connected with donors and to build loyalty long-term, personalized engagement is key. We are addressing this need through Constituent marketing journeys, built for nonprofit staff that engage with donors and volunteers through marketing. 

Built on Dynamics 365 Customer Insights, Constituent marketing journeys integrates with Fundraising and Engagement as well as Volunteer Management. It contains a collection of pre-built, customizable campaign segments, email templates, and supporter journeys.



Artificial Intelligence

Al-infused solutions to empower fundraisers towards donor connection and increased productivity
with Microsoft Sales Copilot connection to Dynamic 365 and Teams Premium.

Al FEATURES REDUCE
 Al-generated email replies » Data entry
» Al-generated notes and sentiment » Time developing content/messaging
analysis (Teams) » Team information search and
* Al-generated real-time insights communication churn
» Connected CRM data and
capabilities

09020000+~ %

@ = 000
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Fundraising and Engagement also enables donation and award management through these key capabilities…


Deliver programs
In time at scale



Deliver programs in time at scale

Empower staff and volunteers to deliver measurable and responsive programs based on
community needs.

Move away from spreadsheets, documents, and * Volunteer Management
VOLUNTEER : L

systems built for donors and program participants « Manage volunteers Teams
COORDINATION : : o

to solutions built specifically for volunteers template

» Volunteer Engagement

* Volunteer center SharePoint
template

« Community Training

Make volunteering easy with a one-stop shop for
volunteers to view engagement details, complete
training and onboarding, and find future opportunities

VOLUNTEER
EXPERIENCE

* Volunteer Management
Better understand the people who serve your

organization and their volunteer journey, from event
attendance to attrition levels to donor conversion

KNOW * Volunteer Engagement

* Fundraising and Engagement

VOLUNTEERS

» Constituent marketing journeys
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Next, we’ll talk about a set of solutions we’ve built to support nonprofits with volunteer management. Using technology to harness and maximize the power of your volunteers can transform mission delivery and impact. 

Through Microsoft Cloud for Nonprofit, we are committed to building solutions that help nonprofits: 
Enable volunteer managers to move away from spreadsheets, documents, and systems built for donors and program participants to solutions built specifically for volunteers.
Make volunteering with your organization easy by providing a one-stop shop for volunteers to view engagement details, complete training and onboarding, and find future opportunities.
Better understand the people who serve your organization and their volunteer journey, from event attendance to attrition levels to donor conversion.




Streamline volunteer coordination — Volunteer Management

Enable volunteer managers to move away from spreadsheets, documents, and systems built for donors and
program participants to solutions built specifically for volunteers.

VOLUNTEER
ENGAGEMENT OPPORTUNITIES

Manage engagement opportunities in
one central place. Capture information
including date, location, number of
volunteers needed, and the skills and
training required.

Invasive Plant Removal
Engagement Opportunity

Summar y General Location Requirements Schedules Message Settings Post Settings  Participants

QUALIFICATIONS
& REQUIREMENTS

Match the right volunteer to the right
opportunity by outlining the required
background and experience volunteers

need for each engagement opportunity.

Qualifications

+  Qualification Type Is Required
Teaching Certificate No
Environmental Education Experience Yes
Instructor Training Certification Yes

ONBOARDING
& TRAINING

Set up consistent onboarding processes to
better manage and track the volunteer
onboarding experience. Outline onboarding
stages, associated activities, and staff
members responsible.

Jordan's Environmental Education Onboarding - saved
Qualification

Details  Onboarding Process  Relatad

2 Environmental
Education Experience

Assign to internal training (opt Onboarding ... Open Tina Ferguson 12/7/2021 7:58 AM

Verify experience Onboarding ... Open Tina Ferguson 12/7/2021 7:58 AM
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To help staff streamline volunteer coordination, Microsoft has built two solutions to help organizations. The first is Volunteer Management.  

Volunteer Management is built for the nonprofit side of the equation – for volunteer managers, program staff – any nonprofit staff members that work with volunteers. It’s a Power App that enables volunteer managers to move from spreadsheets, documents, and systems built for donors and program participants to solutions designed for volunteers.

Some of the main capabilities of Volunteer Management include…



Streamline volunteer coordination — Manage volunteers

Enable volunteer managers to move away from spreadsheets, documents, and systems built for donors and
program participants to solutions built specifically for volunteers.

INTEGRATION WITH CHANNELS APPS
VOLUNTEER MANAGEMENT
Manage volunteer engagement Use pre-configured channels to Centralize apps for the team to
opportunities directly within Teams organize and share onboarding use including Tasks, SharePoint,
to save staff time from flipping materials and frequently — used OneNote, and many others.
back and forth between applications. documents, view reporting, make

team announcements, and more.

Manage Voluntesrs ’ '

“anage doCumems and infarmatian for woluntear gnbganding amd angagemseni
Opticead connaction 1 MErasolt Voluntear Manegamsni soduticn

B o ]
=] 4channels HS sapps
emeral Poweer ADDS er B
Arcmeements o r— )
App

Cinafsabe

En ement Do partunibes
- P SharaPoint (when vailabie)

Reporbing
Yaluntesr Onboarding

v 2 - o
A\ = = p:
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The second solution Microsoft built to help staff streamline volunteer coordination is the Manage volunteers Teams template. This Teams template helps nonprofit staff collaborate on volunteer management activities, by leveraging preconfigured settings, channels, and apps.

This template integrates with Volunteer Management and enables staff to manage documents and execute tasks in their application of choice, across multiple devices. 



Improve the volunteer experience — Volunteer Engagement

Make volunteering with your organization easy by providing a one-stop shop for volunteers to view
engagement details, complete training and onboarding, and find future opportunities.

ENGAGEMENT VOLUNTEER ENGAGEMENT
OPPORTUNITY SEARCH PROFILE SUMMARY
Volunteers can easily search for Enable volunteers to create and update Let volunteers see how they have contributed
engagement opportunities that their profiles with contact information toward your organization’s mission, by viewing
match their location, avaiIabiIity, to high“ght talent and skills, and the status of upcoming engagements, a record of
interest areas, and skills. availability. past engagements, and the number of hours

they've spent delivering programs
and services.

Filters
City or State Profile My Engagements
| | Jordan Mitchell
52 12
Start Date Total Hours Attended

‘ dd/mm/yyyy ] ‘

End Date

‘ dd/mm/yyyy ] ‘

Preferences.
Community Saturday, May 8, 2021
Disaster Response Invasive Plant Removal
Environmental Educat A On Location - Des Moines, WA
Family Friendly -

‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Qualifications Saturday, May 2, 2021
Community Garden
A On Location - Des Moines, , WA

) . e CheneeEmal ZippostalCode  County
Environmental Education Experience Y

Handling Food Safely Certification
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For the volunteer side of the equation, we have another set of tools to improve the experience people have when they come to volunteer with your organization. The first solution is Volunteer Engagement, a portal where volunteers go to search for engagement opportunities that match their interests, skillset, and schedule. 

Built on the Microsoft Power Platform, this public-facing web portal interfaces with the nonprofit's external-facing website and Volunteer Management to facilitate the flow of information between volunteers and volunteer managers.

Some of the main capabilities of Volunteer Engagement include…


Improve the volunteer experience — Volunteer center

Make volunteering with your organization easy by providing a one-stop shop for volunteers to view
engagement details, complete training and onboarding, and find future opportunities.

PRE-POPULATED PAGES

Leverage pre-populated
images, web parts, and content
to inspire site editors.

@ Nonprofit volunteer center  Home  Mission & impact

—+ Mew i Pagedetails [l Analytics

Complete
your volur

QUICK LINKS NEWS & ANNOUNCEMENTS
Provide links to both internal and Alert volunteers to organizational
external sites to give volunteers access news, event updates, and
to training and onboarding materials other important information.

and other key sites and resources.
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The next solution we’ve created to improve the volunteer experience is the Volunteer center SharePoint template. This template provides a single place to point volunteers so they can find key information, access learning materials, and connect with other volunteers. 

Built on the familiar Office 365 platform, nonprofits can share information and resources with volunteers for training, onboarding, upcoming events, and other important materials, enabling volunteers to better understand and engage with the organization. 

Some of the main capabilities of this SharePoint template include…



Improve the volunteer experience — Community Training

Make volunteering with your organization easy by providing a one-stop shop for volunteers to view
engagement details, complete training and onboarding, and find future opportunities.

USER MANAGEMENT

SKILLING ON THE GO ANALYTICS
PORTAL
Enable learners to take Get all user management Use out of the box analytics to
courses online, in low-bandwidth functionalities in a single pane. track progress in learning, course
environments, and even offline. Add users, create groups, completion, and engagement and
assign courses, track progress, performance of learners.

and much more.

P, Gaines, Georgia E.

=y 70 % B 9
A'.‘?.“. I‘.O‘ DRE ’E-\w ES COMPLETED MODULES ENROLLED

Enrolled modules (9)

Module Name | Average Quiz Score % % Course Progress /
01. Work with Computers 50 60
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The last solution I want to talk about that’s focused on the volunteer experience is Microsoft Community Training. This online platform enables nonprofits to deliver personalized training and education at scale to their volunteers, And really, to any of their constituents--volunteers, program participants, frontline staff, and any other group that needs training delivered at scale. 

Powered by Azure, this online learning platform enables organizations to efficiently deliver training and allows users to access courses anytime, anywhere from their choice of devices.

Key capabilities of Microsoft Community Training include…


Know your volunteers

Better understand the people who serve your organization and their volunteer journey, from event
attendance to attrition levels to donor conversion.

COMPREHENSIVE VOLUNTEER
RECORDS JOURNEYS
With the Nonprofit CDM creating a single source of truth, Use automated marketing journeys to engage volunteers
constituent information is unified across Volunteer based on their history and interactions with your
Management, Volunteer Engagement, and Fundraising and organization. Leverage pre-built journeys for new
Engagement. Understand which donors are also volunteers volunteers and lapsed volunteers,
and what other segments they belong to. as well as sending monthly newsletters.

o izﬂ){:«ﬁn Mitchell P s

Summary Details Address Details ~Address Changes  Donation Information  Volunteer Engagement = € | 2 show Chan Newjouney O Reftesh 15 Emalatink | B et view

Pariate i Home All Journeys - M ¥  Search this view »

; Pinned v M
| @ Segments 9/29/2021 5:44 PM 9/29/2021 5:44 PM
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Presentation Notes
The way these Microsoft Cloud for Nonprofit solutions come together enable a nonprofit to better understand the people serving their organization. There’s more. But first, let’s watch this quick video.


And now with the integration that Microsoft presented to us we are able to cut out multiple steps, in
fact, hours out of our day and that equates to having more families in their homes.

Elliot Rios, Clay Hunt Fellow, Team Rubicon, Veterans US Maine Corps

‘ TEAM
RUBICON
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Team Rubicon has been using Dynamics 365 and Power Platform to manage its volunteers for some time. Let’s look at their story. 
[PLAY VIDEO]

https://www.youtube.com/watch?v=_W6j-Lzdq_c

Reach and Engage
Audiences



Reach and Engage Audiences

Improve evidence-based decision making through connected organization-wide data
powered by rich data capabilities, Al, and machine learning.

* Program impact dashboard

Unify fundraising, program, finance, operations, and » Fundraising performance
disparate data across the back-office and frontline dashboard

« Salesforce connector

UNIFIED DATA
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Presentation Notes
Data is your secret to unlocking insights. Insights on fundraising and program impact enable you to optimize and work smarter to drive mission impact. 

We are committed to continued innovation in Microsoft Cloud for Nonprofit to help accelerate mission outcomes by unifying data from across the organization, including fundraising, program, finance, operations, and data across the back-office and frontline. 




Unified data

Unify fundraising, program, finance, operations, and disparate data across the back-office and frontline.

IMPACT DELIVERED PROGRAM SUMMARY PROGRAM IMPACT

Get a holistic view of your organization’s
overall programs, the revenue and funds
raised aligned to those programs, and

program participants served. Use this will help program managers

info for reports to leadership teams, communicate the impact of their work

board, and a starting point for annual and fundraisers with communicating
impact reports. the outcome of donors’ funds.

Allow program staff to deep dive into
program metrics including the top
programs by budget, number of donors
assigning donations to these programs,
and number of program participants.

Understand individual programs’
objectives, indicators, results, and the
number of program participants. This

Total revenue ctiv
$813,425 24

Water Availability and Cleanliness N

Budget Total revenue raised
other sub-objectives are linked to this $1,000,000 $35,251

| 111 This is the top level objective for the period
parent objective

Budget umb
$3,200,000 66

Top 5 programs by budget

Top 5 programs by number of donors

100.00 s 75.0%
$1,000,000
$650,000

100.00 70 70.0%
2

2

200.00 M5 115.0%
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Presentation Notes
The first solution Microsoft built to deliver on this vision is the Program impact dashboard. The Program impact dashboard is a PowerBI template that interrelates fundraising and program data in new and transformative ways to simplify reporting on program goals, outcomes, and impact. 

This dashboard enables nonprofit staff to measure the results of their organization’s impact so they can report to funders, apply for grants, and make informed, data-driven decisions. 



Harness the power of your fundraising data

Make better business decisions in a cost-effective way using Azure's vast array of tools and services

DATA ARCHIVING ANALYTICS MAPPING AND INTEROPERABILITY
Reduce costs and improve performance Improve reporting and decision making Enhance operational effectiveness and
by archiving data. Azure provides durable, by turning your data into actionable efficiency across functions by
secure, and highly available cloud storage insights with Al-driven analytics. consolidating data from different
for rarely accessed data for only a few applications into a single pane of glass.

dollars a month, enabling organizations to
repurpose storage infrastructure for other
critical business objectives.

Gallery

TripData JoinMatchedData

& 3

Import data from trip_data_full

Tags - All Inner join on TripData and
Tripfare
+ +

- o

Donations



Presenter Notes
Presentation Notes
Recognizing that nonprofits use many tools on multiple platforms, Microsoft is building capabilities to increase interoperability across systems. With a broad range of data connectors available, nonprofits can use their data regardless of where it lives, so they can continue using the tools and services that make the most sense for their organization. In addition to the current connectors with Blackbaud, Microsoft also has a data connector that allows Salesforce users to leverage Microsoft’s best-in-class AI and data tools and services. 

With the Salesforce data connector, Salesforce NPSP (Nonprofit Success Pack) users can harness Azure to power their business decisions in a cost-effective way. With a user-friendly UI, organizations can easily copy data to and from Azure to analyze, process, manipulate, and store their data. 

In our efforts to meet nonprofits where they’re at, we’re connecting organizations to several solutions that can address their data needs while still using their systems and applications of choice. To help nonprofits get the most out of their data, they can use capabilities like:
Data archiving: (Azure Data Factory or Azure Synapse ETL, Azure Data Lake Storage)
Analytics: (Azure Synapse or Power BI)
Mapping and application interoperability: (Azure Data Factory or Azure Synapse ETL)

Can also talk about AI and ML capabilities



Seamless & Secure
Finance & Operations



Partners insert your own program here

Security Program for Nonprofits  orintegrate with this slide

AccountGuard for Security Security Training for
Nonprofits Assessment end users & IT pros
* Unified threat monitoring and * Free security assessments for nonprofit * For non-IT employees
notification organizations — Protect yourself from online scams and
— Notification when organizations are L , , attacks (microsoft.com)
targeted or compromised by . Evalua.te your security risks and identify _ Work from home more securely
nation-state attackers an action plan to better protect your (microsoft.com)
— Covers organizations (0365) and organization — Be safer over wireless connections
perso”"j[" (Outlook & Hotmail) email « Determine cloud optimization (microsoft.com)
accounts ye
y opportunities — Intro to cybersecurity

* Sign up for AccountGuard in your

nonprofit hub * For IT administrators

— Microsoft 365 Administrator'’s
Security Toolkit

— Security collection on MS Learn
— Security Skilling Hub

— Security Virtual Training Days
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Finally, securing donor and program participant data is a core component of the vision for Microsoft Cloud for Nonprofit, which is why Microsoft launched the Security Program for Nonprofits last year. 

The Security Program for Nonprofits allows organizations to flow through a pyramid of options or just use the offers that best fit their needs. The program flow begins with the AccountGuard for Nonprofits, which is followed by sales outreach for a further security evaluation. Next are our security assessments followed by trials, and discounts. And finally, we offer security training for both end users and IT pros.

Microsoft AccountGuard is a service designed to protect highly targeted and vulnerable organizations from cyberattacks. AccountGuard is offered at no cost to Office 365 customers in the political, human rights, media, healthcare and nonprofit sectors.�
One of the primary service benefits of Microsoft AccountGuard is unified threat monitoring and notification. When an organization enrolls in AccountGuard, all email accounts under the organization’s tenant are automatically covered by the service. However, the organization also has the opportunity to invite people to enroll their personal accounts (such as Outlook, Hotmail, Live, or MSN accounts). Personal account enrollment is entirely voluntary and confidential, unless an account compromise impacts the organization. This does not just include employees. Coverage can also be extended to interns, volunteers, vendors, consultants, and anyone else deemed an “affiliate” of the organization. This unified coverage helps prevent the “John Podesta” scenario we mentioned, where an attacker moves laterally from a personal account to an organizational account. �
Also within our Security Program for Nonprofits, we are providing free security assessments to nonprofit organizations to help evaluate and mitigate your security risks as well as determine cloud optimization opportunities. These assessments create comprehensive reports that assemble urgent actions and additional recommendations to improve your organization’s security score.
As maintaining Security is an ongoing process and requires all team members to be trained, we provide a variety of security training for both end users and IT pros.

https://nonprofit.microsoft.com/en-us/getting-started
https://support.microsoft.com/en-us/topic/protect-yourself-from-online-scams-and-attacks-0109ae3f-fe61-4262-8dce-2ee3cd43bac7
https://support.microsoft.com/en-us/topic/protect-yourself-from-online-scams-and-attacks-0109ae3f-fe61-4262-8dce-2ee3cd43bac7
https://support.microsoft.com/en-us/topic/work-from-home-more-securely-c3e6c940-43a6-43a3-b780-b8784776c2a8
https://support.microsoft.com/en-us/topic/work-from-home-more-securely-c3e6c940-43a6-43a3-b780-b8784776c2a8
https://support.microsoft.com/en-us/topic/be-safer-over-wireless-connections-2614313a-7330-4d18-b619-0abec460fcba
https://support.microsoft.com/en-us/topic/be-safer-over-wireless-connections-2614313a-7330-4d18-b619-0abec460fcba
https://docs.microsoft.com/en-us/learn/modules/intro-to-cybersecurity/
https://aka.ms/M365NonprofitAdminSecurityToolkit
https://aka.ms/M365NonprofitAdminSecurityToolkit
https://docs.microsoft.com/en-us/learn/topics/sci
https://www.microsoft.com/en-us/security/content-library/
https://mvtd.events.microsoft.com/Security

How it works




Nonprofit
scenario

Capability

Microsoft 365

Power Platform

Viva

Microsoft
Dynamics 365

Prerequisites | Microsoft Cloud Services licensing map

Microsoft
Azure

Fundraising and

. Power Power Microsoft Sales . Customer App
¢ ¢ ¢ ° ¢ PY

Attract, retain, e RGeS
an grow Fundraising
onors performance o ¢
dashboard
REEE it Constituent marketing
engage journeys L L ¢
audiences
Volunteer Management ¢ ()
Volunteer Engagement @
Deliver Manage volunteers PY
programs in
time at scale
Volunteer center P
Community Training o
Program impact P ¢
dashboard
Legend: [ ) Prerequisite ¢ Recommended

* Power Pages required. Quantity dependent on volunteer volume.


https://docs.microsoft.com/en-us/power-platform/admin/powerapps-flow-licensing-faq#portals

Additional value-added services

Partner to fill in, examples include the following:
Migration assistance
Training (think how you can utilize what Microsoft offers)
Work from home solutions and hardware
On-going support to get the most out of the cloud service
Microsoft Cloud for Nonprofit e.g., Volunteer Management & Engagement
Security Assessments
Etc.

Partner logo,
competency

badge(s)




Microsoft Cloud for Nonprofit

One organization. One mission. One platform.
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Connected data Interoperable Modular & extensible
Utilize connected, Remove silos with Adopt solutions that
real-time data for solutions that integrate scale with your

decision making seamlessly organizational needs
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| i
\
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\
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Security, compliance, and privacy

 ®
Long-term value

Maximize technology
investments

Protect sensitive information, rely on robust compliance platforms, and trust your data is private


Presenter Notes
Presentation Notes
Microsoft Cloud for Nonprofit unites people, processes, and data across the organization onto a single, integrated cloud platform. Microsoft unlocks enterprise-ready, end-to-end workflows across business workflows (Dynamics 365 and Power Platform), people workflows (Office 365 and Teams), and data workflow (Azure, AI, ML) for nonprofits. 

Connected data: Make better decisions and achieve more effective outcomes with real-time, actionable data with connected data. Teams from every department, from fundraising to programs to finance, can work collectively with connected information, tools, and processes. 

Interoperability: Remove siloes across fundraising, marketing, programs, and the various systems within your organization. Microsoft’s nonprofit solutions work seamlessly with each other as well as with Office 365, Teams, and the comprehensive Microsoft stack.

Modular & extensible: The breadth of THE technology ecosystem and modular approach means we can meet nonprofits wherever they’re at on their digital journey. Our solutions scale with your organization, with the flexibility to adopt new functionality and extend the platform in the future. 

Long-term value: Maximize existing investment in Microsoft products and avoid ongoing costs of customization and data unification. Nonprofit solutions, Office, Teams, Power BI, and cloud infrastructure are consolidated into streamlined cost and licensing structures, saving organizations from expensive and siloed architectures. Accelerate user adoption with a familiar interface. 

Security/Compliance/Privacy: Protect sensitive information and prevent cyber crime and data breaches. In an increasingly digital landscape, it’s crucial for IT leaders to have visibility into their organization’s security posture from individual devices and information sharing. Compliance: Stay ahead of evolving industry regulations and requirements. Microsoft provides regional and country support to meet healthcare regulations across the world. Data privacy: Ensure your data is private and under your control. 

In summary, Tech for Social Impact and Microsoft are committed to ensuring nonprofit organizations have the tech intensity required to succeed going forward.  




N eXt Ste S Partner this is your space to document your success with the solution
p and add your nonprofit customer stories, add your own demos, etc.

1 Ask forademo

2  Watch our Microsoft Cloud for Nonprofit Demo Series
(available on-demand)

3 Check out Fundraising and Engagement available today

Website: Fundraising and Engagement

Guided Tour: Fundraising and Engagement Guided Tour

4 Check out Volunteer Management and Volunteer Engagement

Website: Deliver Programs in time at scale

Guided Tour: Volunteer Management Guided Tour



https://aka.ms/MSCloudforNP
https://aka.ms/FundraisingandEngagement
https://guidedtour.microsoft.com/en-us/guidedtour/non-profit/fundraising-and-engagement/1/1
https://www.microsoft.com/en-us/nonprofits/volunteer-management-engagement?activetab=pivot1%3aprimaryr5
https://guidedtour.microsoft.com/en-us/guidedtour/non-profit/volunteer-management-and-volunteer-engagement/1/1

= Microsoft

Thank you

in ADD your LinkedIn profile

ADD your email

Microsoft.com/nonprofits

© Copyright Microsoft Corporation. All rights reserved.
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Microsoft Cloud for Nonprofit Solutions:

Donor Center of Excellence

Attract, retain, and grow donors

S i

Fundraising and  Fundraising performance

Engagement dashboard
Dynamics 365 Power BI
Sales Pro

& A
Microsoft Sales Azure App Services
Copilot

ﬁ Teams Premium (Al)

Marketing Center of Excellence
Reach and engage audiences

b

Constituent marketing journeys

R

Dynamics 365
Customer
Insights

Azure Data

& App
Services

Program Center of Excellence
Deliver programs in time at scale

9 9 ¢

Volunteer Volunteer Power
Management Engagement Apps

L 4

Power
Pages

B8 Microsoft 365

3 :
Q ¢ A
0
Community  Dynamics 365 Azure Data

Training Customer & App
Service Services

Mission Center of Excellence

Secure donor & participate data

& &

Dynamics 365

Dynamics 365

Business Finance
Central
B8 Microsoft 365 J
Power BI
Pro

u A

Dynamics 365 Azure Data
Supply Chain & App
Management Services

Nonprofit Common Data Model

Data & Al, M365 for Nonprofits, Security for Nonprofits: Account Guard, Purview, Priva, Defender, Entra, Sentinel


Presenter Notes
Presentation Notes
This is the Microsoft Cloud for Nonprofit solutions, and how we are enabling nonprofits in each of the priority scenarios. 

We’re uniquely bringing together trusted cloud capabilities across the Microsoft stack and building out sector specific solutions to drive relevance of the technology you use every day to drive faster time to value and measurable impact.

 



Fundraising and Engagement

Modernize donor and constituent engagement to increase mission impact.

Includes Product Requirements: Fundraising and Engagement

. * Dynamics 365 Sales
Constituent & household management Enterprise Dynamics Sales Enterprise

* Opportunity management & donor « Azure
stewardship Nonprofit Common Data Model

« Donation & designation management

« Campaign, appeal, package, & marketing
list management

Gifts

» Designation management e —
* Recurring gift management

« Constituent research powered by LinkedIn
Sales Navigator

* Event management

» Unified constituent profiles across
Volunteer Management, Volunteer
Engagement, and Dynamics 365 Customer

Insights B .
* Reporting via views and "

embedded PowerBIl templates

» Transaction processing powered
by Azure


Presenter Notes
Presentation Notes
We launched Fundraising and Engagement to help nonprofits across the globe exceed their fundraising goals, serve more program participants, and deliver more effective programs. 

Fundraising and Engagement is backed by the Microsoft platform, built on Microsoft 365 Sales, the Nonprofit Common Data Model, and Dataverse, and powered by Azure.

With Fundraising and Engagement, we are empowering nonprofit staff with data-driven ways to:
Modernize donor and constituent engagement
Simplify fundraising and financial measurement
Standardize data across disparate systems
Deliver greater impact and outcomes

Fundraising and Engagement includes the following components: 
Constituent and household management
Opportunity management
Donation management
Designation management
Donor stewardship
Campaign, appeal, package, and marketing list management
Recurring gift management
Payment processing
Event management 
Constituent research powered by LinkedIn Sales Navigator
Reporting via views, reporting, and embedded PowerBI templates
Transaction processing powered by Azure


Constituent marketing journeys

Enable nonprofit marketing teams to personalize their outreach to donors and volunteers based on their history and
interactions with your organization

Includes Product ReqUirementS: Constituent marketing journeys
* Fundraising and

. Campaign segments Engagement Dynamics 365 Customer Insights

— Donor segmentation * Dynamics Marketing

Nonprofit Common Data Model

— Volunteer segmentation

i Dynamics 365 Marketing

Donor Welcome Journey

— Suppression segments

S Il

M Home Audience * N
* Email templates o —
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M . . & Analytics | (O Arepeating journey where all audience
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(o)
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|
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One of the newer solutions from TSI, Constituent Marketing Journeys is built for nonprofit staff that engage with donors and volunteers through marketing. 

Built on Dynamics 365 Customer Insights, Constituent Marketing Journeys integrates with Fundraising and Engagement as well as Volunteer Management. This is a collection of pre-built, customizable campaign segments, supporter journeys, and email templates.

With Constituent Marketing Journeys, nonprofit marketers can:
Integrate fundraising and marketing data to build more comprehensive marketing journeys and segments.
Put volunteers and donors on pre-built journeys to encourage recurring giving

Constituent Marketing Journeys includes the following components: 
Pre-built campaign and marketing segments for a variety of givers including new donors, lapsed donors, and donors who have never given a recurring gift.
Pre-built segments for volunteers based on participation history, preferences, and qualifications including new and lapsed volunteers. 
Real-time customer journeys that automate and personalize outreach to donors and volunteers alike, including a donor welcome series and a volunteer welcome series.
Real-time email templates to quickly and easily engage donors and volunteers including thank you emails, newsletters, and a recurring gift ask. 



Likelihood to Donate

Extend segmentation and donor campaign capabilities included in Fundraising and Engagement

Overview

Engage donors with Al-supported
constituent donation insights
and segmentation

Features:

» Calculated donor likelihood
scores

« Donor insights contributing to
likelihood status

« Customizable fields and donor
categories

« Connection to segmentation
building with Dynamics 365
Customer Insights
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Presentation Notes
Built into Fundraising and Engagement, the Likelihood to donate model is an AI model that uses your data to assign a likelihood status to each of your contacts that represents their propensity to give. These status designations enable forward-looking segmentation to support marketing journeys that help you reach your fundraising campaign goals. Theses donor statuses can be exported to various nonprofit marketing solutions, including seamless integration with Dynamics 365 Customer Insights. The model also provides insights into what drives a particular contact's likelihood status, and the ability to sort and filter on the attributes of your choice.


Fundraising Performance Dashboard

Extend the analytic capabilities of Fundraising and Engagement

Overview

View key fundraising performance

Features:

» Connect Fundraising and
Engagement data model

» View KPI trackers and updated
metrics

 Analyze fundraising overview
reports
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Presentation Notes
We launched Fundraising and Engagement to help nonprofits across the globe gain a holistic view of constituents, enable more seamless reconciliation and reporting, exceed their fundraising goals. 

Fundraising and Engagement is backed by the Microsoft platform, built on Microsoft 365 Sales, the Nonprofit Common Data Model, and Dataverse, and powered by Azure.

With Fundraising and Engagement, we are empowering nonprofit staff with data-driven ways to:
Modernize donor and constituent engagement
Simplify fundraising and financial measurement
Standardize data across disparate systems
Deliver greater impact and outcomes

Fundraising and Engagement includes the following components: 
Constituent and household management
Opportunity management
Donation management
Designation management
Donor stewardship
Campaign, appeal, package, and marketing list management
Recurring gift management
Payment processing
Event management 
Constituent research powered by LinkedIn Sales Navigator
Reporting via views, reporting, and embedded PowerBI templates
Transaction processing powered by Azure


Volunteer Management

More efficiently manage day to day processes to recruit, onboard, and retain larger pools of volunteers.

Includes Product ReqUirementS: Volunteer Management
» Power Apps

« Engagement opportunity Power Apps
Mma nagement Nonprofit Common Data Model
* Volunteer profile and history
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* Qualifications and requirements o P ————
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Volunteer Management is built for the nonprofit side of the equation – for volunteer managers, program staff – any nonprofit staff member that works with volunteers.

Volunteer Management, a Power App, enables volunteer managers to move from spreadsheets, documents, and systems built for donors and program participants to integrated solutions designed for volunteers.

With Volunteer Management, nonprofit staff can:
Engage volunteers in the right way, for the right opportunities, at the right time
Reduce the amount of time volunteer managers spend on manual tasks
Simplify the volunteer qualification process and steps to match a person with the right engagement opportunity
Manage scheduling with ease
Improve coordination for groups of volunteers (corporate volunteering, etc.)

Volunteer Management includes the following components: 
Engagement opportunity management
Volunteer profile and history
Qualifications and requirements
Volunteer application and attendance tracking
Scheduling
Messaging and communication
Task and activity tracking
Dashboards
Group management




Volunteer Engagement

Engage and retain more volunteers by making it easier for volunteers to find and apply for engagement opportunities
that match their skills, interests, and schedules.

Product Requirements: Includes
 Volunteer Management

+ Engagement opportunity search
. Volunteer profile

» Scheduling
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* Power Portal
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Volunteer Engagement, on the other hand, is built for the volunteer. This is the portal where volunteers go to search for engagement opportunities that match their interests, skillset, and schedule. 

Built on the Microsoft Power Platform, this public-facing web portal integrates with the nonprofit's external-facing website and Volunteer Management to facilitate the flow of information between volunteers and volunteer managers.

With Volunteer Engagement, nonprofits can:
Engage volunteers in the right way, for the right opportunities, at the right time
Reduce the amount of time volunteer managers spend on manual tasks
Simplify the volunteer qualification process and steps to match a person with the right engagement opportunity
Manage scheduling with ease
Improve coordination for groups of volunteers (corporate volunteering, etc.)

Volunteer Engagement includes the following components: 
Engagement opportunity search, with the ability to filter by date, location, preferences, and qualifications
Volunteer profile, where volunteers can update their contact information, preferences, and qualifications
Scheduling
Engagement summary, where volunteers can see their current and past engagement opportunities, and the number of hours they’ve spent in service to your organization



Volunteer center

Save volunteer managers time and improve the onboarding process for volunteers by providing a central hub of
key information.

SharePoint template includes RSt Akt
. arePoint

SharePoint

* Quick links for volunteers to
access key sites and resources
both within and outside
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Presenter Notes
Presentation Notes
Like Volunteer Engagement, Volunteer center is also volunteer-facing. This SharePoint template provides a single place to point volunteers so they can find key information, access learning materials, and connect with other volunteers. 

Built on the familiar Office 365 platform, nonprofits can share information and resources with volunteers for training, onboarding, upcoming events, and other important materials, enabling volunteers to better understand and engage with the organization. 

With Volunteer center, nonprofits can:
Increase volunteer engagement and satisfaction by providing key information, updates, and documents 
Improve the onboarding and training processes
Organize resources and communicate to all volunteers
Build connections between volunteers and create a volunteer community 

Volunteer center includes the following components: 
Quick links for volunteers to access key sites and resources both within and outside SharePoint
Access to training and onboarding materials with links to SharePoint files and external sites
Newsfeed for surfacing announcements, event updates, and other important information
Yammer connector for building volunteer community
About us pages for volunteers to learn about nonprofit and volunteer staff 



Manage volunteers

Increase productivity and collaboration for staff that work with volunteers by streamlining volunteer
management activities.

Product Requirements:
* Teams

Teams template includes:

+ Settings
e Channels
* Pre-installed apps



Presenter Notes
Presentation Notes
Manage volunteers is a Teams template that helps nonprofit staff collaborate on volunteer management, by leveraging preconfigured settings, channels, and apps.

Manage volunteers integrates with Volunteer Management and enables staff to manage documents and execute tasks in their application of choice, across multiple devices. 

With the Manage volunteers Teams template, staff can:
Share volunteer and engagement opportunity information with co-workers 
Organize and share onboarding and frequently used documents
Make important team and event announcements



Community Training

Deliver personalized training and education at scale to volunteers, staff, and program participants.

e Azure

+ Online, low-bandwidth, and

offline learning

 User management and
monitoring tools

My Courses  Course Library

* Reports and instrumentation,

both out-of-the-box and o
custom, to track progress and
measure outcomes ‘-f\gn
« Custom interface that can be S Al
personalized with nonprofit | \.I\ 1 ""* M‘th
content, logo, and branding , L‘

Math Fundamentals Reading Fundai Teaching Math

Working with Children
Safah:


Presenter Notes
Presentation Notes
Microsoft Community Training enables nonprofits to deliver personalized training and education at scale to any of their constituents--volunteers, program participants, frontline staff, and other groups that need training. 

Powered by Azure, this online learning platform enables organizations to efficiently deliver training and allows users to access courses anytime, anywhere from their choice of devices.

With Microsoft Community Training, nonprofits can:
Deliver personalized training at scale to volunteers and other constituents
Manage courses, users, and analytics in one place via the management portal
Track learning process and measure outcomes with reports and dashboards

Microsoft Community Training includes the following components: 
Online, low-bandwidth, and offline learning
User management and monitoring tools
Reports and instrumentation, both out-of-the-box and custom, to track progress and measure outcomes
Custom interface that can be personalized with nonprofit content, logo, and branding



Program impact dashboard

Understand the impact of funds raised, programs delivered, and outcomes achieved.

Use the dashboard to

 Streamline the preparation of
external reports

« Compare metrics across
all programs

* Track performance over time

* Track progress to key program
objectives and results

* Break down silos between
fundraising and program
priorities

&>, PROGRAM IMPACT DASHBOARD

Overview Impact Delivered Program Summary Program Monitoring

Data as of: 11/1/2021

Overall program, revenue and impact
snapshots to provide nonprofit staff

Total revenue raised

with real-time results to inform $3,200,000
program and fundraising strategies
and next actions. Revenue raised by objective

Global Objective 2021 $1.7M
Economic Opportunity - $0.8M
Date Global Health - $0.6M

Llast v § Years v Education I $0.1M

£2 9/22/2016 - 9/21/2021
$0M $1M $2M

Geographic Scope Delivery Framework

Global

Regional Mentorship Program
Multi-National o

National Job Training for the Future

Every Child Matters
Healthy Moms, Healthy Houses

Sub-national: Multi-first-level ad..
Sub-national: Multi second-level...
Sub-national: Single second-leve..
Single Location

Maternal Vaccination Program

Version 1.0

@ Learn more

Program Impact

Total programs delivered Total program participants served

24 8,014

Programs delivered by objective Program participants served by objective

Economic Opportunity _ Global Health

Education _ Economic Opportunity

Global Health _ Education

Global Objective 2021 -
0 5 0 1,500

Objective Start Date End Date Total Budget Program
participants served
Global Objective 2021 03/06/19 $900,000 700
Economic Opportunity 12/31/20 12/30/21 $800,000 1,995
Education 12/31/20 12/30/21 $100,000 2,008
Global Health 08/11/20 07/30/21 $600,000 2,671
Global Objective 2021 11/11/20 $800,000 640


Presenter Notes
Presentation Notes
The Program impact dashboard is a PowerBI template that interrelates fundraising and program data in new and transformative ways to simplify reporting on program goals, outcomes, and impact. 

This dashboard enables nonprofit staff to measure the results of their organization’s impact so they can report to funders, apply for grants, and make informed, data-driven decisions. 

Using the Program impact dashboard, nonprofit teams can:
Streamline the preparation of external reports with overall summary numbers.
Compare metrics across all programs including funding, budgets, and people served. 
Track performance over time with a view of outcomes by month, year, and year-to-date.
Track progress to key program objectives and results.
Break down silos between fundraising and program priorities by reporting on a donor’s direct and specific program impact, a nearly impossible task for most nonprofit organizations today. 
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Presenter Notes
Presentation Notes
We launched Fundraising and Engagement to help nonprofits across the globe gain a holistic view of constituents, enable more seamless reconciliation and reporting, exceed their fundraising goals. 

Fundraising and Engagement is backed by the Microsoft platform, built on Microsoft 365 Sales, the Nonprofit Common Data Model, and Dataverse, and powered by Azure.

With Fundraising and Engagement, we are empowering nonprofit staff with data-driven ways to:
Modernize donor and constituent engagement
Simplify fundraising and financial measurement
Standardize data across disparate systems
Deliver greater impact and outcomes

Fundraising and Engagement includes the following components: 
Constituent and household management
Opportunity management
Donation management
Designation management
Donor stewardship
Campaign, appeal, package, and marketing list management
Recurring gift management
Payment processing
Event management 
Constituent research powered by LinkedIn Sales Navigator
Reporting via views, reporting, and embedded PowerBI templates
Transaction processing powered by Azure
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